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ELIXIR Node Application Form – (ADD COUNTRY NAME)
The purpose of this Application Form is to capture information on the proposed ELIXIR Node so that the ELIXIR Scientific Advisory Board (SAB) can review the proposal and the ELIXIR Board can make the final recommendation. 

The Application Form comprises five sections: 
Part A: Summary of ELIXIR Node 

Part B: Administrative details

Part C: Operational description of Node 
Part D: Summary of staffing and operational costs 

Part E: Financial sustainability of Node 

Instructions on how to complete each section are provided throughout the Application Form. Further information on ELIXIR is available at www.elixir-europe.org/.

Characteristics of ELIXIR Nodes

The information below is intended to provide applicants with a clearer picture of what services ELIXIR Nodes may wish to provide. Nodes may provide one or several of the types of services described below. 

Nodes providing data resources

Nodes may provide data services similar and in addition to those provided by the Hub. These may be core data resources that are better located near a facility that has high levels of appropriate domain expertise, or they may be specialist data resources that are only needed by a small part of the community but are nonetheless of exceptional scientific importance. In the future, as the amount of data grows, some of the heavily used services might need to be duplicated for performance or load-balancing reasons. Nodes may also wish to play a role in handling the data, which for ethical or legal reasons, must be within a country’s national boundaries. 


Nodes offering compute provision

Nodes based at major computer centres may provide large-scale resources for data and computationally intensive tasks, support rapidly evolving software environments for biological data analysis, and provide computational access to large reference data protected by the ELIXIR infrastructure.


Nodes offering training provision

Nodes that have the appropriate training expertise and facilities will provide: training
throughout Europe on data resources provided by the ELIXIR Node; application expertise; and use cases based on the Node’s specialty; and/or eLearning expertise and infrastructure. It is likely that many Nodes will be involved in providing training, specialising in their particular area of expertise and combining forces to deliver a comprehensive suite of training tools and courses.


Nodes offering tools infrastructure

Nodes may wish to deliver tools. ELIXIR Node’s efforts cannot include de novo development of tools, but for example, efforts to standardise tool interfaces and setting up and maintaining production systems. Efforts may also include methodologies that address tool sustainability. A robust infrastructure that supports best practice in tool deployment and use is a key component of ELIXIR. Tool Infrastructure Nodes will need to provide capability for users that supports tool discovery and benchmarking, and/or capability for developers, which promotes ease-of-use and interoperability in software development. There is some overlap between this and the kinds of capability that will be provided by Standards Nodes. It is thus likely that there will be at some combined Standards and Tools infrastructure Nodes. 

Nodes providing standards infrastructure

A Node offering standards infrastructure should provide capability to address standardization activities in one or more of the following: programmatic access to databases and tools; biological and medical nomenclature; controlled vocabularies and ontologies; and/ or reporting requirements for data deposition and exchange.

Part A: Summary of ELIXIR Node

Instruction: Section A will be used by the ELIXIR Board and the SAB for information and for purposes of quick reference in discussions on the Nodes collectively. 

A1: Synopsis

Instruction: This section is intended to provide a short synopsis of the Node and the services it will provide. The word limit is 300 words. The synopsis should be structured in terms of Services, Organisations involved, Impacts, Finance.  
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A2: Abstract

Applicants are also asked to provide a layman's abstract about the node (one paragraph, max 100 words) in understandable English targeted for a general audience of non-scientists (Which may be made available externally – for example on the ELIXIR website). 

A3: Snapshot of services

Instruction: Please complete the following section, deleting those fields that are not relevant 

Services to be provided by the Node (delete the ✔ in each category not appropriate)

	Data: ✔
	Compute: ✔
	Training: ✔
	Tools: ✔
	Standards:  ✔


Part B: Administrative details 

B1: Organisation(s) involved in the Node

Instruction: Please use the following box to list the names of all the organisations involved in the Node. In the case of Nodes involving several organisations, please start with the coordinating organisation (the coordinating organisation is the one that will sign the Collaboration Agreement with the ELIXIR Hub). You can use Part C to explain the actual role each institution will play in the Node. 

	Organisations involved in the Node


	· Coordinating organisation: University of XX, 

· Technical University of XX 

· Institute of xx



B2: Contact details of Head of Node 
Instruction: Please use the box below to add in the contact details of the Head of Node. 

If there is more than one organisation involved in the Node, please copy and paste the table below and list the contact details of the Lead Scientific Representative from each participating organisation. 

	Name
	
	Title
	

	
	
	
	

	Contact address
	

	
	
	
	

	Tel
	
	Fax
	

	
	
	
	

	Email
	

	
	

	Job title
	

	
	

	Organisation
	


B3: Curriculum vitae of Head of Node 
Instruction: Please attach in an annex to this application a CV of the Head of the Node. The CV should present their achievements that are of relevance to ELIXIR. These could include, for example, publications, appointments, honours and awards, major collaborations and experience of running infrastructures, etc. The CV should be attached as an annex to this Application.  
B4: Short curriculum vitae of each Lead Scientific Representative 
Instruction: If relevant, please attach a shorter CV for each of the other individuals listed in section B2. Use the CV format template to complete this. Please submit only one CV for the Lead Scientific Representative of each participating organization. Please note that only CVs of scientific and technical personnel are required, not those involved in administration. The CVs should be attached as an annex to this Application.  
Part C: Operational description of Node 

C1: Description of services to be provided

Instruction: Please describe, in no more than 2 pages of 11-point text, how the Node will contribute to ELIXIR. This should address the types of services to be provided and how they will provided. In this section please stress what exactly the ELIXIR Node will do over a minimum of a three year period including, if relevant, short specifications of the planned computer processing power and available storage to be made available to ELIXIR. Please describe in as much detail as possible who the users of the service(s) will be, making a distinction between services targeted for service 
providers like other ELIXIR Nodes and services targeted to the life science researchers.
 If applicable explain how the proposed ELIXIR services are different from current service operations of the Node host organisation and express any policies for service support given for national and international users. Training activities count as support. If appropriate please include figures or diagrams (these would not count towards the page limit). 


C2: Description of provenance and technical sustainability 

Instruction: Please describe in no more than 1 page of 11-point text the provenance and technical sustainability of the services to be provided.  

For provenance, please describe the source of the service, for example, where the data comes from, ownership, and terms of use, etc. 

For technical sustainability, given that the bioinformatics community will become dependent on the services provided by the Node, please describe how you will ensure a good continuity of service and minimize possible downtime.    

C3: Service provision tables

Instruction: If the Node will provide data-related services, please list the areas of application envisaged. 
Application area of data services to be provided by the Node (assign a number from 1 to 5 in order of priority, with 1 being the most relevant and 5 being the least. Use N/A if field is not applicable)

	Medical: 
	Agri-food: 
	Environmental: 
	Pharma:  
	Biology: 
	Other:  please name:


Instruction: If the Node will develop and provide tools and/or services, please list the areas of application envisaged. 

Application area of tools and/or services to be provided by the Node (assign a number from 1 to 5 in order of priority, with 1 being the most relevant and 5 being the least. Use N/A if field is not applicable) 

	Medical: 
	Agri-food: 
	Environmental: 
	Pharma:  
	Biology: 
	Other:  Please name


C4: Expected Impact of the Node

Instruction: Please describe the expected positive impact that the ELIXIR Node is expected to have. This could include, for example: 

· Scientific and technical impact; 

· The uniqueness of the service(s);

· Any positive impact it might have on the national bioinformatics community; 

· The European added-value of the Node (for example, what the external/international usage of the service will be); and

· The economic and societal impact of the Node.  

· If applicable, the Node's relationships with and support to industry. 

Maximum one page of 11-point text.


C5a: Description of organisations involved and what services they currently run

Instruction: Please describe, in no more than 2 pages of 11-point text, the suitability and track-record of the organisation(s) involved in the Node. Include information on each of the following: 

· The experience and track-record of the organisation(s) involved in the Node in providing bioinformatics services. This should include a detailed description of the services currently being run

· Please include details of usage statistics if applicable

· If multiple organisations are involved, please explain what exactly each organisation will be responsible for and how they will deliver the services envisaged


C5b: Table of involvement in relevant pan-European or international consortia

Please list your institute’s involvement in pan-European or international consortia of relevance to planned ELIXIR activities or to other ESFRI biomedical science infrastructures. You may copy and complete the three-line table below for each consortium in which your institute plays a significant part.

	Name of consortium
	

	URL
	

	1-sentence summary of what the consortia does
	

	1-sentence summary of your institute’s role in the consortium
	


C6: Interaction with other ELIXIR partners
Instruction: If known, please provide a description of planned interactions with the ELIXIR Hub and with other ELIXIR Nodes. Highlighting any potential collaboration opportunities you would be interested in. (maximum one page 11-point text). 


C7: Use cases

Please provide a number of use case examples to demonstrate the services the Node will provide, for amalgamation into the ELIXIR Programme (maximum two pages 11 point text).

Part D: Summary of finances and resources

D1: Staff deployment table

Instruction: As Node activities are likely to increase over time. Please define the allocated staff time for the ELIXIR Node in full-time equivalent employment, which equals the number of full-time equivalent jobs. One FTE is defined as total hours worked divided by the average annual number of hours worked in full-time jobs within the ELIXIR member state. The job titles below and figures below are just used for illustrative purposes, please add your own specific information and be as detailed as is possible. Whilst the Node should have the intent to operate over a five-year period, given the difficulty of making long-term projections please make estimates over at least a three-year period.     
	Staff deployment 


	2015
	2016
	2017

	eg Head of Node


	1
	1
	1

	eg Bioinformatician 

 
	1
	2
	3

	eg Data curator
	1


	2
	2

	eg Training officer


	
	1
	1

	Total


	3
	6
	7


Please note, the job titles in this table are for illustrative purposes only. 

D2: Operating costs table
Instruction: As Node activities may increase each year, please provide a breakdown of the costs of ELIXIR activities to be carried out within the Node each year. Please be as detailed as is possible. Whilst the Node should have the intent to operate over a five-year period, given the difficulty of making long-term projections please make estimates over at least a three-year period.     
	Expenditure


	2015
	2016
	2017
	Total 

	Staff costs


	
	
	
	

	Running costs


	
	
	
	

	Equipment 


	
	
	
	

	Other costs 


	
	
	
	

	Total


	
	
	
	


D3: Description of resources to be committed

Instruction: In the box below, provide the description of the figures that have been provided in sections D1 and D2. Please use this section to describe the resources you expect to commit to the Node (maximum one page 11-point text). This should include details of the staff deployment, explaining the roles of the staff working on the Node, and also the expected operating costs. 

If the Node is providing Compute services, please provide details of the scale of services, such as disc space, to be made available.


Part E: Financial sustainability of Node

E: Funding received or committed

Instruction: Please use this section to show how the proposed activities of the Node are based upon sustainable funding. This should include details of where you expect the operating costs of the Node to come from, for example, through core funding, through funding that has already been awarded to the Node from the national government or through funding that is expected to be awarded by national government, etc. Making a distinction between novel ELIXIR-focused funding vs allocated resources from existing grants.  Please limit the text to maximum one page of 11-point text. 

Next steps: Submitting your ELIXIR Node Application 

Please submit your completed form by e-mailing it to hub@elixir-europe.org. 

Each Node application will be presented to the ELIXIR Board by the relevant Board member from that country. Following agreement by Board Members, the SAB will then review the Node Application, before the Application is presented to the ELIXIR Board for approval. The SAB and the ELIXIR Board may request additional information on any aspect of the Node, including reserving the right to interview those individuals involved in the Node if deemed appropriate.    Upon its acceptance, the successful Node Applicant shall conclude a Collaboration Agreement with the EMBL, acting on behalf of the ELIXIR Hub. By signing the Collaboration Agreement the Node Applicant shall become an ELIXIR Node.





































































